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. FACEOFF IS AN INTERNATI- SINCE 2014
e tC IMNASTICS Scandinaian gymnastics culture and
COMPE T’ T’ ON THAT UN’ TES strives to promote an active lifesty-
THE WORLD’S MOST e
TALENTED AND = - we move in communities across disci-
INDUSTRIOUS GYMNASTS _ fes aiming for perfaction, our gonl 1 1
TO COMPE TE ’N A — e f support men and women'’s gymnastics
CREATIVE, PROGRESSIVE, ‘. endeavors across the world,

AND H’GHLY COM_ . " Wﬂm;h; . - - __,..-~= This year FACEOFF is held in Denmark,
EXPERIENCE. ' - - » = e~

Norway, and Sweden, and consists of a

team competition an individual compe-

= tition. Common for both competitions
is a unique set of rules and disciplines,
whose main purpose is to encourage

“the athletes to be creative within their
skills - and have fun doing it.

¥ The core of the project is to showcase

‘« local, national and international gym-

: < — nasts, and to anchor the experience in

4 'ﬁ' s . k i T - . —— local and national gymnastics environ-
. = . P . ments.
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WE STRIVE
TO BE THE CUTTING
EDGE OF ACTION
SPORTS EVENTS
AND TO CREATE
THE BEST
ENVIRONMENT FOR
GYMNASTICS,
URBAN MOVEMENT,
AND YOUTH
CULTURE

VISION
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DEC, 2014

A December night in a messy club room in Svend-
borg Gymnastics Association, our steering group
is collected. FACEOFF has for the first time been
held, and a mix of euphoria and fatigue fills the
room. No-one is entirely aware of what they just
witnessed, but the dream of trying something
new within gymnastics has been achieved, and
the reactions from both audience and gymnastics
were overwhelmingly positive.

The conversation turns towards the future:

What's going to happen now?

A blackboard is rolled out, and quickly small, large,
wild, overconfident, and crazy ideas are sketched
out. When BOXEN, one of Denmark’s largest
arenas is suddenly on the blackboard (and people
are laughing loudly at it), the course is unconsci-
ously set. FACEOFF is going to grow, and it's going
to grow big.

In 2014 we in the steering group were a team of
retired gymnasts, who for the first time had tried
our luck at event managing.

Our knowledge of gymnastics was considerable,
but knowledge about project management and
strategy work was not present. We were, at this
time, not aware that a 10-year plan was being
formed. In the following years, BOXEN has been
our utopia - the unreachable goal. Half-jokingly the
subject is brought up in high-pressure situations,
when morale needs a boost, or when people need
a laugh. At crossroads we ask ourselves: “Does this
decision get us closer to BOXEN?".

DEC, 2019

FACEOFF has gone from being a hobby project to
a serious start-up. In 2019 Forum Horsens is sold
out. A milestone has been achieved, and together
we begin exploring new arenas with higher capa-
cities. BOXEN is once again on the blackboard, and
this time no one is laughing. The dream is now less
of a dream, and more of a plan.
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THE GREATEST AND MOST
ENTERTAINING GYMNASTICS
COMPETITION EVER HELD ON

DANISH SOIL

JAN, 2023

We are now firmly determined to stage FACEOFF
in BOXEN in 2024 - on the 7 December, to be exact.
The leap from our safe environment in Forum Hor-
sens and its capacity of 3,000 people is a quantum
leap for us.

The goal is to triple the audience, which we know
is something that doesn't just happen overnight.
New partnerships must be made and the brand
reach of FACEOFF has to increase considerably. We
must remain attractive, relevant and in sync with
the trained gymnastics eye, and simultaneously
communicate that FACEOFF is a complete expe-
rience for the average Danish family. An evolution
we have witnessed in ticket sales over the previous
years.

If FACEOFF 2024 is not only going to succeed - but
blow the audience, our partners, traditions and
dusty leotards away - the whole of Danish gymna-
stics must be activated. In close cooperation with
associations, organizations and schools, we must
bee creative and talented at conveying the dream
of the largest and most entertaining gymnastics
competition ever seen on Danish soil.

ATV — Nodighlf — Wiy

A teenage event must be transformed, and we

are ready to step into the adult world, standing
shoulder to shoulder with Red Bull, X-Games and
Cirque Du Soleil. The children’s diseases are cured,
but we must keep our occasionally childish minds,
the playful element and the courage to think wild
thoughts, test new formats and preserve and
strengthen the camaraderie that was always in our
DNA.

With 10.000 butterflies in our stomachs and an
indomitable faith in a common mission of new
proportions, we are proud to invite 10.000 people
to our 10-year anniversary in BOXEN, Herning on 7
December 2024.

We can’t wait to see you there.
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PRIMARY TARGET GROUP

15-25 years
Girls (40%) Boys (60%)

Sports interested young people in contact with gymnastics,
association culture and/or extreme sports.

They expect a gymnastics competition in perpetual devel-
opment, where they every year are surprised by the show,
the level of athleticism and the untamed atmosphere.

Touchpoints
Youtube, Instagram, boarding schools and associations.

Interests
Gymnastics, parkour, skateboarding and extreme sports

Advantages

They are digital natives and consumers of social media.
Their demands for sensation are considerable, and they
demand entertainment from the first second. They love
surprising content!

What do they get from FACEOFF?
Inspiration to enter gymnastics, an image of gymnastics
as something other than grey show arenas and stringent
competition aiming for perfection.

We inspire the young and showcase the wildest side of

gymnastics.
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SECONDARY TARGET GROUP

Parents
Children’s families

Sports interested families with children or teenagers, in which
one or more family members have been in contact with gym-
nastics.

Family entertainment!

Wow-factor that makes even the incarnate dad with 10+ years
of experience on gymnastics benches stand up and shout
when their favorites are cheered on.

We fan the fire and inspire children to open their eyes to
gymnastics, and to realize that gymnastics can be performed
in many ways.

Touchpoints
Instagram, Facebook, Google Ads, news and newsletters

Interests
Family excursions, family events and gymnastics

Advantages
The parents have considerable purchasing power and resour-
ces. They are highly socially conscious.
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A DIFFERENT AND CREATIVE GYMNASTICS
COMPETITION FOR BOARDING SCHOOL
STUDENTS

9 schools, 9 teams and a large amount of creati-
vity and community is unleashed, when we with
our partner schools go wild at FACEOFF School
Fight at Ollerup Gymnastics Folk High School.

Every year we gather in a friendly, creative and
explosive competition, where we cheer both each
others' failures and successes. We do this, because
we in FACEOFF want to cooperate and develop
the gymnastics community with local and national
partners, who also want to maintain and develop
gymnastics. The sport that has for so long educa-

ted and developed us - and continues to do so. / 6 //Z/’ém
L
FACEOFF School Fight has through the years had ff M 6”0015"6”

many different faces. When COVID-19 forced the
schools shut, sending their students home, we in-
sisted on creating a space for an active and playful
everyday life. For that reason, we converted the
concept to a digital platform with +300 challenges
to play with. 15 schools took part in the project,
and more than 1,200 challenges were solved and
shared on social media to inspire and encourage
students to have fun being active.

. SCHOOLFiOH]

'y
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WEBSITE, LIVESTREAM, FACEBOOK
AND YOUTUBE

2022 has in many ways been a crazy year, when
you look at digital channels. We have developed a
new website that makes it possible to showcase all
events, and simultaneously give all the athletes the
space and presentation, they deserve. Developed
with altogether four new social media channels
that move the international content closer to
stakeholders, possible buyers and fans. A new web
shop in which it's possible to buy access to the
livestream productions from all 2022 events, along
with all future events..

TONE OF VOICE

It's bold, rebellious and confident. And for good re-
ason. When we started FACEOFF, we did away with
the corporate and polished touches in everything
from our events to the content we produced. It
stuck. And it stuck, because it works. We position
ourselves closer to young people, and can credib-
ly take part in the discussion on a level playing
ground with them.

YOUTUBE STATS 2022

95.8 K
Vens

1.1 MIL
MREING

2310
AWPPRPR

FACEBOOK AUG-DEC 2022

8.8 K

172 K
YT MR

154 K
PR KA

8,49%
IREAYC EHEATENEYT

FACEOFF.DK AUG-DEC 2022

145.744
Vs

15.808
Gk PY7-TIORET

10,84%
CONERAN TE

LIVESTREAM WITH POTENTIAL

This was the first year in which we tried gated
livestream content. The price of the livestream for
all three countries is 89kr, and we forecasted a sale
of 1,000. We reached that goal and look into 2023
with huge expectations. These expectations are,
among other factors, based on the high conversion
rate of 12,9%. We have a clear expectation to drive
more traffic into shop.faceoff.dk. Not only in peak
periods, where we stage the events, but also in off
peak periods, as you in the future will only be able
to access the livestream behind a paywall.

Watch livestream:
https://shop.faceoff.dk/register/live-stream-den-
mark/

Code: CHECK_OUT_THE_LIVESTREAM'.

It'll give you access to the livestream from Den-
mark, Norway and Sweden.
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WE'RE EXPERIENCING ENORMOUS GROWTH ON
TIKTOK - AND WE’VE CRACKED THE CODE ON
WHAT WORKS

Notifications are pouring in, and the TikTok post is
updated every 5 minutes. Our bodies are tingling,
and we're looking at each other thinking how this
must be an error. But no. It wasn't an error. We'd
just hit 1.1 million views on a TikTok posts and the
thumbs were loving it. In six hours the post got
more than 90.000 likes, several hundred com-
ments and resulted in 4.200 new followers. We had
just gone viral on our first TikTok post.

When you really nail it on TikTok, it moves fast.
And it has ever since. After October 2022 where we
made our first viral post on TikTok, we got hungry.
Since then several types of content have been te-
sted, and we've now gone viral a handful of times.

100.000 FOLLOWERS IN 2023

We approach the task respectfully, but we abso-
lutely believe it to be possible. With +10 years of
professional experience in content creation for
social media, we believe it's possible to hit a fol-
lower base of 100.000 people. To achieve this goal,
the 2023 posts must have the right combination of
WTF-factor, FACEOFF attitude, world firsts, authen-
ticity and high level production.

<

ORGANISK 01.08.22 - 10.01.23

0 -19.800
9L IWERS

378.000
UV

8.5 MIL
I, W) WEwS

7.200
1o 2’

6.15
EVBHGENENT RTE

351.000

7 kS

FOLGERE

KABOOM MILLER

Likes: 60.550
REACH: 2.100.000
Comments: 225
Shares: 637

Engagement Rate: 2,9%

BEST SAVE EVER?

LIKES: 110.081
Comments: 116
Reach: 1.500.000
Shares: 99

Engagement Rate: 7,32%
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WORLD'S FIRST

Likes: 80.650
Reactions: 74.082
Comments: 745
SHARES: 1.700

Engagement Rate: 8,41%
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ORGANIC 01.08.22 - 10.01.23
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TO DO OR NOT TO DO? IS ONE NOT ENOUGH?
ARE WE ADDING THREE MORE!?

It could almost sound like parents, who have just
been announced triplets, while the firstborn is
thundering around on strong, but wobbly legs -
more stubborn, industrious and independent than
ever. It seems monumental, but also appealing,
because how great could it potentially be?

We didn't expect triplets. It was something almost
as terrifying. In August 2022, we decided to start up
three new Instagram profiles; one for each country
FACEOFF is held in.

NATIONAL AUDIENCE - HIGH RELEVANCE

The rationale behind creating three new profiles

was simple: Gaining a far greater reach and posi-
tioning ourselves closer to the gymnasts of each

of the countries, allowing for more country/cultu-
re specific messages and content, while keeping
posts out of the long production loop.

For the first time we had the possibility of presen-
ting all gymnasts from the Individual and Crew
competitions to a highly relevant national audien-
ce. The extra work it took to have triplets is justified
in the development we in recent years have seen
on social media. The interactions on Facebook has
fallen drastically, making it a challenge to gain
reach on organic content. On the other hand, we've
experienced a drastic upswing in interactions and
easier contact between sender and receiver on
Instagram.

]

FEMALES
ROUND 1

'TaT:'..q;f..'a

ONE ON ONE

A NEW ONLINE FACEOFF COMPETITION
35,791 accounts organically reached from 27
January to 3 March 2022.

The idea behind this online competition came
from trying to solve the question: What would be
the coolest way to introduce women to the world
of FACEOFF?

Our main concern was if the participants would
enjoy — or even be able to find time - to participate
in a competition held in the spring. So we did our
best to create something that didn’t tax our parti-
cipants too hard, but would still be more engaging
to the fans than another “cool gymnastics” video.
We made it possible for our viewers to engage in
the competition on a high level, where they even
acted as judges themselves.

- Y - M PO SN N\ (\'w . -

The greatest “WHY?" is still to continually fight the
old-fashioned gymnastics culture, bringing out the
best in all gymnasts across genders. We want more
women to have fun and be creative in the training
arena. We want to see more failures and smiles,
and not only athletes polishing perfect routines

or their disappointment after not landing it in the
first or second try.

We believe, the women will benefit from this chan-
ge - but also the men. They have a lot to learn from
women, especially around artistry and elegance.
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ASTA KRISTINSDOTTIR INGRID WOLDSTAD LIED

° @asta27 @ingridwlied R
| ’»,;,\ . ) . R
\ 'v:._. \ How was your overall experience at FACEOFF What is your advice to future contestants? ;':2";;”35 your overall experience at FACEOFF What'syour best advice to future contestants? K iy
N Je 2 d i i - - < |
a r 2022? Have fun and do your best! You're there for a . . . . Hav<.e AUAE VAU TS EE rotatlon.s a2l :auto Ii’;):ﬁ
"/ A FACEOFF is an epic experience! Even though FA- reason, and that reason is that you're one of the > My overall experience \{vas fantastic! The entire matlc?lly, when you hear the audience roaring and ‘”*,,‘
',é_ =% CEOFF is a competition, it feels more like a show best in your field! And do your best to enjoy every _ S UEE VR p'rofessmnal, and the FACEOFF cheering. RS
8§ T that gives me the opportunity to be creative and minute, because it'll be over before you know it. ‘. iy el |ncred|.bly EEe] G O LS GRS, VNG L. o T
Ao S choose which skills | wanted to show! ;‘: gymnasts are an important factor, and FACEOFF Would you want to participate again if it fits in

N o 2

‘_{ . Would you want to participate again, if it fits in . understood that. R L A ! .

: ‘—‘ Why did you decide to take part in FACEOFF? your calendar? S X . . If I can find time next year, I'm definitely in! If | can, > V.
; e It was a pretty easy ‘YES' from me. | was honest| I'd definitely be ready again! And | hope to see P Why did you decide to take part In FACEOFF? 70 o e 0 22 000 Serr et iane: E 3
vt ; pretty Y : i y ; . , . . SO | decided to take part because | LOVE to try things, ~d
R hoping that FACEOFF would contact me. | think TCLEENTE U WSS, 5 E GRS E L EEE, L0 I've never done before. FACEOFF is the perfect pla- FACEOFF i f the bi in th .
< the concept is so awesome, and | love how there’s and | wouldn't want to miss a second of it.. O i - 's one of the biggest events in the gym- N ..
O T el ' S iy - .&“4 ce to leave your comfort zone and do things, you nastics calendar, and the competition is a place, ey
—“ : ‘ a compet |c1nth ata OVZS p,foi) ebm N gymn:.s 1cs know you're capable of, but perhaps haven't tried where different athletes from different branches R
| .»' - enwrc:jn:wenf e o.tp:or uni ytOI he(;lr’nolre c;rea i- before. The atmosphere lifts your doubles and trip-  of gymnastics meet up and have an amazing time = :f;'_j.

Cool \f/e“an ) a\lieACuEnovl\:/::' louisy?or : I a te" SO eedn les to a higher level - and maybe a meter or two! together! sy
5 ollowin s Insta for a long time, and was ) -\
Lﬁi K ot S ot A 9 . I'm honored to have been part of FACEOFF!
N"‘\ ping to one day take part. Z MOV/E
(3 V% .
. = . ﬂr Would you encourage others to take part in
;‘h % Would you encourage others to take part in q 0, p4”%/( FACEOFF?
A FACEOFF? '
g: <! . ! . o If you feel like you have something to contribute
€5 o . .
2 *Q? Yes-ldde ,mlte Y recomm‘end otherat gtgs to as a gymnast at FACEOFF, you have to take part!
’,g.f\ take part! It's a crazy experience, and | definitely FACEOFF is a place where you meet new friends
: > hope to see mor'e girls take pe'zrt A )'/e,ar. B from across the world. | would definitely recom-
él; : . though somc? things were a bit scary, 'Yt s ﬂ_m Fo i mend other gymnasts to participate — | didn't just
A% new thlngs. Hi B4 thajc s s Ealld g meet new friends at FACEOFF, | also learned that -
"AV ) about it, and Who are sI'<|IIed enough, would suc- I'm actually a much better gymnast than | thought. :
gg;} , ceed. It's the wildest thing!
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- - { P “The FACEOFF concept is amazing. And

£ / 1 believe it’s so important to have this
kind of concepts to get more boys into
the sport. When we saw, what you did
with FACEOFF in Denmark, we really
wanted to get it here to Sola. We want
to show everyone here in Sola, why FA-
CEOFF is a success, and why the entire
Norway should be watching.”

5N

- TERJE HOPEN, MEMBER OF THE BOARD, SOLA
- = TURN, NORWAY

“We want to develop Swedish gymna-
stics, and FACEOFF is a very appealing
and innovative way to compete in and

‘ '| experience gymnastics. An innovative

L 3 mindset that can encourage children
ke to reconsider gymnastics. We have

—iE g

~ ol skilled, talented gymnasts all over
% \ - 0 Sweden, who have a difficult time
competing at a really high level. In FA-
CEOFF you get the chance to compete
at the highest level in a new way, even
though there’s no team around where
you live - either as Crew-member or as
individual.”

e
=

L y 7

A SOLID FOUNDATION

We have in the previous year had the pleasure of working closely together with both
impassioned Swedes and Norwegians, who have the same love for the gymnastics as
we do. With a high level of ambition, we have established all new competitions that
have demanded a team effort above and beyond the usual. Nothing was given and the
bumps on the road have been considerable. It's been a steep learning curve for everyo-
ne involved, but the results have been fertile ground for strong partnerships and a solid VASTERAS GYMNASTIKFORENING, SWEDEN
foundation for future competitions that have definitely come to stay. With pride over the
fresh memories from the competitions in December 2022, the bar has been raised for
2023. It's going to be epic.

- THOMAS ELVHAGE, OPERATIONS MANAGER,

N)-/) NVIAVNIANVYDS

WE ARE GRATEFUL

A special thank goes out to Sola Turnforening (Norway, Stavanger) & Vasteras Gymna-

stikférening (Sweden, Vasteras). Both associations have throughout the project period
given their all. They have been unshakably adaptive and motivated to create extraordi-
nary experiences for their members and communities.

VERGE

FTER MOWE

i
A
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AFTER FACEOFF IN 2015 A
BOY OF 10 COMES UP TO UsS,
AND ENTHOUSIASTICALLY
ASKS US: “WHERE CAN I GO
TO FACEOFF?”

THE TOP TIER

Pure excitement arises when you collect the most
skilled gymnasts from different genres of the sport;
TeamGym, power tumbling and show gymnastics.
With different competencies and cultural backg-
rounds, the gymnasts compete in an innovative and
entertaining framework, where diversity, creativity
and courage are tested. At FACEOFF the gymnasts
have the best possible conditions for delivering
their absolute best. The audiences in the arena and
at home are thrilled to see the boundaries of the
physically possible being constantly pushed.

RIPPLES IN THE WATER

There is no doubt that FACEOFF was originally
created to gather the top gymnasts, and through
them create something new. With a conviction

that gymnastics is an extreme sport comparable to
snowboarding, motocross and skateboarding, the
goal was to create gymnastics’ answer to the X-GA-
MES. Positive side effects were immediately evident.
We saw young talents and associations get inspired,
and we began implementing elements from the
competition in their daily practice. We especially
saw that boys were into the “crooked” elements, the
play and the idolization.

3 COUNTRIES, 3 WEEKENDS, 6 COMPETITIONS

The dream of expanding FACEOFF abroad and
through it create activities for a new and wider
audience was fulfilled in December 2022. An inten-
sely hectic month resulted in 6 competitions held
over 3 weekends in respectively Sweden, Denmark
and Norway. Gymnasts represented the following

CONTENT / 39

countries: Denmark, Norway, Sweden, England,
Iceland, Portugal, Azerbaijan, and Australia. Among
these were the recent world champion in power
tumbling, several VM and EM finalists and an untold
number of national team TeamgGym gymnasts.

A milestone of transforming a Scandinavian compe-
tition into an international competition was rea-
ched, and both the athletic and production levels of
all competitions was higher than ever before.

FACEOFF excels, when we in a competition format
succeed in creating unforgettable experiences for
the best gymnasts. These experiences form rip-
ples in the water. Young people are inspired and
motivated, and the result is retainment of existing
association members along with an influx of new
members. A positive effect that we wish to scale to
the whole world through more competitions and
events.

REACH INITIATIVES ARE EXECUTED:

« Activation of 10.000 school children in 110
days (in cooperation with DGI).

« FACEOFF gym camps in Denmark and
Sweden (in cooperation with schools and
associations).

« FACEOFF School Fight. Electives and
events for boarding school students (in
cooperation with 9 boarding schools).

« FACEOFF coaching course. 3-day inspirati-
on course for gymnastics coaches.

FACEOFF PARTNER BRIEF
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